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About Sharon

 Worked in the sector over 20 years

 Specialist in charity, housing, care & education sectors

 Experience as a Trustee/Chair of Finance and Audit Committee
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Trustee responsibilities 
and guidance1

Finance functions in the 
sector2

FRS 102 Update3

Read our Charity trustee insights here  
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Trustee responsibilities

01
Charity purposes and 
rules

02
Managing conflicts of 
interest

03 Reporting information

04 Safeguarding people

05 Making decisions

06 Managing finances

6

5-minute 
guides for 
trustees

1

Charity Commission 5-minute guides: 

07
Political 
Campaigning
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Managing finances

Deal with financial problems quickly Protecting your charities money

Expert advice when needed
Reporting to the Charity Commission

Spend on what is allowed
Manage identified risks

Expense and payments to Trustees Know your charity’s financial position

Keep accurate financial records

Written policy in place Set a budget and follow it
Raise the funds needed

Reserves policy

Records of amounts received and spent
Records of assets and liabilities

Ensure accounting for funds is up to date
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CC8 – Internal Financial Controls 
for Charities

Income

Expenditure

Related 
parties

Assets and 
investments

Loans

Gifts and 
hospitality

How good are 
your internal 

controls?

CC8
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CC12 – Improving your charity’s finances

Reserves policyFinancial risksBudget and plans

Professional adviceFinancial controlsCash position and 
forecasts

9

CC12

What to do if your charity is in financial difficulty
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Finance functions in the sector

10

On average 35% of time in 
not for profit finance functions 
is spent on ‘low value’ activity 
.

68% of charities struggling 
to progress digitally due to 
finances, headspace and 
capacity.

Nearly 50% of non profits 
not in the cloud are looking to 
move to it within the next 2 
years. 

Read our Charity trustee insights here  
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Common issues and findings

Should be prioritising time in 
areas that add the most value 
to the organisation

Over reliance on older 
technology and manual 
intervention

Significant time spent on 
transactional processing

of charities have a board with good 
or excellent digital skills

of charities are poor at resourcing 
digital effectively

1 out 
of 5

charities are at the earliest stage 
with digital

The Charity Digital Skills Report – Charity 
Digital Skills Report

57%

28%
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Digital - top tips to consider

12

Are the financial 
processes and controls 
currently in place fit for 
purpose?

Has training and support 
for any new systems 
been considered?

Moving to a more digital 
system comes with 
several benefits:

 Integrated reserve 
accounting

 Digital links to other key 
systems

 Use of AI to streamline 
transactional processing 

 Inbuilt financial controls
 Better audit trail

Effective digital solutions 
come at a price, and 
charities often make do 
with existing systems –
this may be a false 
economy.
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Questions to ask

13

 Is it charity specific? 

 Is it cloud based?

 Is the system well supported 
via a dedicated helpdesk?

 How old is the system?

 Do the staff know how to get 
the most out of the system?

 Are lots of activities done off 
system e.g. via spreadsheets?

Accounting system

 Are reports generated easily 
by the system?

 Is there a long timeline for 
monthly reporting?

 Are key financial KPIs 
monitored within the system?

 Is the budget/forecast 
integrated into the system?

Reporting 

 Is a purchase ordering system 
used?

 Are expenses processed 
manually?

 Are relevant authority levels 
included within the system?

 Have the access levels been 
set appropriately?

 Is transactional evidence 
retained within the systems?

 Does journal processing have 
appropriate authorisation in 
place? 

Financial controls 

 Is a live bank feed used?

 Do other systems feed into 
the finance system well?

 Have recurring month end 
journals been set up?

 Does the system use 
‘machine learning’?

 Is optimal character 
recognition (‘OCR’) 
technology being used?

Automation



FRS 102 updates

 FRS 102 now updated and a draft Charities SORP 
due to be published March 2025

 New SORP will be subject to a 3-month 
consultation period

 Expecting new SORP to be published by Autumn 
2025

 New SORP (and FRS 102) effective for periods 
commencing on or after 1 January 2026.

Nick Sladden
Head of Charities
RSM 

“The SORP making body noted that the charity sector in 
the UK and Ireland is dominated by smaller organisations 
and, as such, a particular focus of their work is to 
understand how smaller charities can be provided with an 
accounting framework that is proportionate, appropriate 
and practical. The changes to FRS 102, especially in 
relation to leases, are likely to be onerous for smaller 
charities so it will be interesting to see what other areas 
of simplification may be made available in the upcoming 
revising to the SORP”.

3
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Headline changes – all entities

15

 Revenue recognition  Lease accounting

 New model based on IFRS 15 5 step 
model, with simplifications

 Extent of impact will depend on form of 
customer contracts

 New model for lease accounting –
based in IFRS 16 on balance sheet 
model

 Many organisations with operating 
leases will be impacted

 Revenue recognition

 New model based on IFRS 15 5 step 
model, with simplifications

 Extent of impact will depend on form of 
customer contracts
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Headline changes – charities

16

Leases
Incoming resources - Non 

exchange transactions

 Legacy IncomeHeritage assets

 Clarity over what constitutes a heritage 
asset

 Amendments in FRS 102 indicate that 
Charities SORP will be the guide

 Examples of resources that should be 
capable of reliable measurement vs 
are impractical to measure

 Low value goods, volunteer time

 Leases containing a non-exchange 
transaction

 Addition of right-of-use assets will 
increase total assets of a charity
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Preparing for change

Broader implications Plan your project

Assurance requirements
KPIs
Covenant compliance

Assign responsibilities
Set clear deadlines

Train the team

Processes and controls Impact assessment

Documentation

Do policies need to be updated?
Are manuals in line with new 
requirements?
Update/modify accounting systems

What is likely to impact you?
Quantify potential changes

Do you understand your revenue contracts?
Do you have all of your lease paperwork?

Have you reviewed contracts that may contain a 
lease?

17
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 Questions?
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Adapting to digital change: building 
resilient charities for the future
20th March 2025
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Mission
To help nonprofits become 

better storytellers, build trust 
and raise more money

Vision
A future where nonprofits have the 

power to create more equitable 
communities and a healthier planet
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The charity sector is under-resourced and left behind by 
technology

60% of small 
charities are not 
engaging with 
emerging tech 
trends like AI

88% of attendees 
were unsure or did 
not have enough 
unrestricted income 
to manage funding 
uncertainties

72% of small 
charities are 
struggling digitally 
and they struggle 
with digital 
fundraising

96% believe more 
training and support 
on diversifying 
fundraising would 
be helpful

55



5656

Please take the survey!

www.surveymonkey.com/r/CDSR2025



What does Digital Resilience actually mean?

Skills
Equipping charities with digital 
skills

Applying those skills in their roles

Support
Helping them use digital tools 
effectively

Not just one-and-done approach, 
but ongoing investment

Adaptable
Ensuring they can navigate AI & 
emerging tech responsibly

Withstand turbulence -
economic and health-related

57



Willingness to run a campaign

Motivation to build digital skills

Basic digital presence

Small charities <£5m (<£1m) income

With the right support, small organisations can thrive

We tend to work with…
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1-1 coaching

Live 
masterclasses

Digital and 
AI  tools 

e-learning

AI 
training

Cohort 
structure

Peer to peer 
learning The BRIDGE programme:

Learning by doing, in 
community

3,500+ organizations

120+ countries

50+ funding partners
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Run effective digital campaigns

Become expert digital storytellers

Design and implement an approach to 
digital

Co-design, plan, launch and measure 
awareness-raising campaigns 

FUNDRAISING

STORYTELLING

STRATEGY

CAMPAIGNING

How BRIDGE is structured

60



How do charities learn about digital?
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6262

Digital strategy wizard 



6363

Campaign planner plus AI 
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Ethical storytelling plus AI 



Let’s talk about AI…
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Rick Payne and team / Better Images of AI / Ai is... Banner / CC-BY 4.0

Have you used AI today?
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AI is everywhere

Yutong Liu & The Bigger Picture   / Better Images of AI / AI is Everywhere  / CC-BY 4.0



What should we do?

Yasmin Dwiputri & Data Hazards Project / Better Images of AI / Safety Precautions / CC-BY 4.0



Create guidelines or 
principles

www.tnlcommunityfund.org.uk/
media/documents/AI-
principles.pdf



Ask two questions

What are you already using AI for?What are you already using AI for? How do you feel about it? How do you feel about it? 
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Building responsibly

Building equity

Building trust

71

Lightful’s AI principles



AI policy template

72



Anyway, back to us humans

73



Does any of this work?
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Outcomes and impact

95% 

of respondents feel that the
BRIDGE programme has had a 

long lasting positive impact on 
their organisation

79% 

average increase in funds raised 
by nonprofits compared to the 12 

months before the BRIDGE 
programme

From Lightful’s 2024 Building Resilience Impact Report 
https://lightful.com/building-resilience
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Buliisa Initiative for Rural Development 
Organisation (BIRUDO)

I do really appreciate the BRIDGE program for greatly 
impacting lives. Not just me who has been a direct 
beneficiary but also hundreds of people who get this 
information through people like me. Those who have 
gotten justice as a result of this program. Continue 
impacting lives, as a lot still needs to be done, 
especially in our countries (Uganda) where I hail from.

Buliisa Initiative for Rural Development 
Organisation (BIRUDO)

I do really appreciate the BRIDGE program for greatly 
impacting lives. Not just me who has been a direct 
beneficiary but also hundreds of people who get this 
information through people like me. Those who have 
gotten justice as a result of this program. Continue 
impacting lives, as a lot still needs to be done, 
especially in our countries (Uganda) where I hail from.

Don’t just take my word for it
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Long-term nonprofit resilience over ten years

96% 
Of charities think the 
lessons learned from the 
BRIDGE programme have 
helped them have a 
positive impact on the 
community they serve
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Let’s build the 
resilience of 
UK charities

Grow digital skills… 

Diversify income streams…

…and (re)build trust

Tell their incredible stories…
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What you can do

If you’re a trustee

Ensure digital is on your board’s agenda.

Invest in staff training & digital 
confidence.

Support ethical AI adoption in decision-
making

If you’re a Funder

Ask grantees what support they need

Invest in long-term digital capacity-
building, not just one-off projects

Ensure grantees have the right digital 
tools & governance in place

79



8080

Open cohort

● Working together 
across funders 
and causes, with 
specific tracks 
focussed on UK, 
Florida and 
Climate

2 3

BRIDGE programme

● 6 month 
programme to 
build digital 
resilience

● Responding to 
needs in the UK 
and beyond

June to December 
2025 

● Meeting the 
moment

● Crescendo 
towards 
#GivingTuesday
and end-of-year 
giving

We’re running the BRIDGE Collective in June



hello@lightful.com/company/lightful@lightful

Thank you!

jonathan@lightful.com
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