
 

Preliminary results for the 12 months ended 31 December 2023 

A TRANSFORMATIONAL YEAR 
PAUL STOCKTON, GROUP CHIEF EXECUTIVE, SAID:  

FINANCIAL HIGHLIGHTS 
– 

– 

– 

– 

OPERATIONAL HIGHLIGHTS  
– 

– 

– 

  2023 comprises  

  

2023 
£m 

(unless stated) 

Rathbones excl. 
IW&I 

£m 
(unless stated) 

IW&I 
£m 

(unless stated) 

2022 
£m 

(unless stated) 

571.1 

(444.0) 

127.1 

22.3% 

57.6 

135.8p 

52.6p 

1 A reconciliation between the underlying measure and its closest IFRS equivalent is provided in the financial performance section.  
 

OUTLOOK  



DECLARATION OF FINAL DIVIDEND  

2023 RESULTS PRESENTATION 

FOR FURTHER INFORMATION CONTACT: 
Rathbones Group Plc

Camarco

 

RATHBONES GROUP PLC  

https://www.investis-live.com/rathbone-brothers/65c4df2f77117a0c00b39a70/fgerqw
https://www.investis-live.com/rathbone-brothers/65c4df2f77117a0c00b39a70/fgerqw
mailto:shelly.patel@rathbones.com
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CHAIR’S STATEMENT 

STRONGER TOGETHER 

DEAR SHAREHOLDER  

CLIENTS  

SHAREHOLDER RETURNS AND DIVIDENDS 

RESPONSIBLE BUSINESS  

 

FIVE-YEAR DIVIDEND GROWTH 

2023: 87p 

GOVERNANCE AND CULTURE  

COLLEAGUES  

BOARD COMPOSITION AND SUCCESSION  



 

ENGAGING WITH SHAREHOLDERS  

LOOKING AHEAD 

Clive C R Bannister 
Chair 



GROUP CHIEF EXECUTIVE OFFICER’S REVIEW 

A TRANSFORMATIONAL YEAR 

2023 IN REVIEW 

INVESTMENT MARKETS AND GROWTH 

COMBINATION WITH IW&I 



 

A LEADING FINANCIAL PLANNING CAPABILITY 

FOCUSING ON GROWTH 

EMBRACING TECHNOLOGY 



 

INSPIRING OUR PEOPLE  

RESPONSIBLE INVESTMENT 

RISK MANAGEMENT AND REGULATION 

OUTLOOK FOR 2024 

Paul Stockton 
Group Chief Executive Office 



GROUP CHIEF FINANCIAL OFFICER’S REVIEW 

COMMITTED TO DELIVERING 
SUSTAINABLE VALUE 

HIGHLIGHTS: FINANCIAL PERFORMANCE 

FUMA  OPERATING MARGIN 

£105.3bn 
 
10.1% 

2022: £60.2bn  2022: 14.1% 

UNDERLYING ROCE1  
UNDERLYING  
OPERATING MARGIN¹ 

12.1% 
 
22.3% 

2022: 11.8%  2022: 21.3% 
EPS  DIVIDEND PER SHARE 

52.6p 
 
87p 

2022: 83.6p  2022: 84P 
UNDERLYING EPS1  CET1 RATIO 

135.8p  17.8% 
2022: 130.8p  2022: 17.9% 

1. This measure is considered an APM. Please refer to financial 
performance section for more details on APMs. 

 



 

TABLE 1. GROUP’S OVERALL PERFORMANCE 

 

2023 

£m 

(unless stated) 

IW&I 

£m 

(unless stated) 

Rathbones  
excl. IW&I 

£m 
(unless stated) 

2022 

£m 

571.1 87.9 483.2 

(444.0) (62.5) (381.5) 

127.1 25.4 101.7 

22.3% 28.9% 21.0% 

57.6 15.0 42.6 

34.9%   

(20.1)   

37.5   

135.8   

52.6   

87.0p   

4.9%   

12.1%   

1. A reconciliation between the measure and its closest IFRS equivalent is shown in table 3 

2. The total interim and final dividend proposed for the financial year 

 

OUTLOOK AND GUIDANCE 



FINANCIAL PERFORMANCE 

BUSINESS PERFORMANCE: FUNDS UNDER MANAGEMENT 
AND ADMINISTRATION (FUMA)

 

TABLE 2. GROUP FUMA AND FLOWS BY SERVICE LEVEL ON PROFORMA BASIS1 

Year ended  
31 December 2023 

Opening 
FUMA- 

pro forma 
basis 

£bn 

Gross 
inflows  

£bn 

Gross 
outflows 

£bn 

Net  
flows 

£bn 

Transfers 

£bn 

SHL 
migrated 

assets 

£bn 

Market & 

investment 

performance 

£bn 

Closing 

FUMA 

£bn 

Net  
growth 

(flows) 

% 

Rathbones Investment 
Management 

Rathbones discretionary and 
managed  

46.5 5.1 (4.4) 0.7 (0.2) 2.4 1.9 51.3 1.5% 

Total wealth management 92.1 6.1 (6.1) (0.0) (0.4) 4.2 95.9 (0.0%) 

Total group 101.0 7.7 (8.5) (0.8) – – 5.1 105.3 (0.8%) 

1. 2023 Group FUMA and flows by service level has been prepared on a proforma basis, opening FUMA has been uplifted by £40.8 billion to include IW&I 
FUMA acquired with effect from 30 September.  

 



 

Year ended 31 December 2022 

Opening 
FUMA 

£bn 
Gross 

inflows £bn 

Gross 
outflows 

£bn 

Net  
flows 

£bn 

Transfers 

£bn 

SHL 
migrated 

assets  

£b 

Market & 

investment 

performance 

£bn 

Closing 
FUMA 

£bn 

Net  
growth 

(flows) 

% 

Rathbones discretionary and 
managed 

51.3 4.3 (3.0) 1.3 (0.2) – (5.9) 46.5 2.6% 

Total wealth management 57.2 4.6 (3.6) 1.0 (0.3) – (6.6) 51.3 (8.9%) 

Total group 68.2 6.5 (6.1) 0.4 – – (8.4) 60.2 0.6% 

OPERATING INCOME 

OPERATING EXPENSES 

  



 

TABLE 3. RECONCILIATION OF UNDERLYING PERFORMANCE MEASURES TO CLOSEST EQUIVALENT IFRS MEASURES 

   2023 comprises  

 

2023 

£m 

 (unless stated) 

IW&I 

£m 

(unless stated) 

Rathbones excl. 
IW&I 

£m 

(unless stated) 

2022 

£m 

(unless stated) 

571.1 87.9 483.2 

(444.0) (62.5) (381.5) 

127.1 25.4 101.7 

(25.2) (6.3) (18.9) 

(44.3) (4.1) (40.2) 

57.6 15.0 42.6 

(20.1) 

37.5   
10.1%   

22.3%   
71.3m     

52.6     

135.8     

787.9     

798.5     

4.9%     

12.1% 

1. Operating income less underlying operating expenses 

2. Underlying profit before tax as a percentage of operating income 

3. Underlying profit after tax divided by the weighted average number of shares in issue 

4. Quarterly average equity adjusted for underlying operating expenses 

5. Profit after tax as a percentage of quarterly average total equity 

6. Underlying profit after tax as a percentage of underlying quarterly average total equity 

 

ALTERNATIVE PERFORMANCE MEASURES 

CHARGES IN RELATION TO CLIENT RELATIONSHIPS AND 
GOODWILL (NOTE 8) 

ACQUISITION-RELATED AND INTEGRATION COSTS (NOTE 
5) 



 

ACQUISITION-RELATED PROPERTY COSTS (NOTE 5) 

TAXATION  

BASIC EARNINGS PER SHARE 

RETURN ON CAPITAL EMPLOYED 



SEGMENTAL REVIEW 

TABLE 4. RECONCILIATION OF SERVICE LEVELS TO SEGMENTAL PRESENTATION AS AT 31 DECEMBER 2023 

 

Wealth 
Management 

FUMA 

(including     

intra-group 

holdings) 

£bn 

Intra-group 

holdings¹ 

£bn 

Wealth 
Management 

FUMA 

£bn 

Asset 
Management 

FUMA 

£bn 

Group 

FUMA 

£bn 

Rathbones Investment Management 

Rathbones discretionary and managed 48.8 (4.3) 44.5 6.8 51.3 

Total wealth management 93.4 (4.6) 88.8 7.1 95.9 

Total group 96.1 (4.6) 91.5 13.8 105.3 

1. Intra-group holdings represent in-house funds held within an Investment Management portfolio. 
 

WEALTH MANAGEMENT FUNDS UNDER MANAGEMENT AND ADMINISTRATION 

CHART 1. WEALTH MANAGEMENT – NUMBER OF CLIENTS AND 
INVESTMENT MANAGERS 

 

 
  



 

TABLE 5. WEALTH MANAGEMENT – KEY PERFORMANCE 
INDICATORS 

 2023 2022 

£91.5bn 

0.3% 

74.3bps 

114 

681 

1. See table 6 (percentages calculated on unrounded figures) 

2. See table 10 

3. The basis of this calculation is dependent on the way client data is 
structured on the relevant operating systems. It is therefore not 
practicable to apply consistent methodologies across the RIM and IW&I 
businesses until the migration onto a single system has been completed. 
We expect the number to change following migration, but consider the 
figure disclosed to be appropriate in the interim period.” 

TABLE 6. WEALTH MANAGEMENT – FUNDS UNDER MANAGEMENT 
AND ADMINISTRATION

 

Year ended  
31 December  

2023 

£bn 

Year ended  
31 December  

2022 

£bn 

49.2 

46.3 

– 5.5 

– 40.8 

(6.1) 

2.1 

91.5 

0.3% 

1. Value at the date of transfer in/(out) 

2. Value at date of acquisition, includes £42.3bn IW&I FUMA acquired with 
effect from 30 September 2023 

3. Represents the impact of market movements and investment 
performance 

4. Net new business and acquired inflows as a percentage of opening funds 
under management and administration  

  



 

TABLE 7. WEALTH MANAGEMENT – NEW BUSINESS BY CHANNEL ON A PROFORMA BASIS1

 

Opening 
FUMA 

-pro forma 
basis 

£bn 

Gross  

inflows 

£bn 

Gross  

outflows 

£bn 

Net 
flows 

£bn 

Transfers 

£bn 

SHL 
migrated 

FUMA 

 £bn 

Market 

movement 
& 

performan
ce 

£bn 

2023 

Gross 
closing 

£bn 

2023 
Intra-
group 

holdings² 

£bn 

2023 
Net 

closing 

 FUMA 

£bn 

2022  

Net 
FUMA 

£bn 

Total direct 33.7 2.7 (2.8) (0.1) (0.3) – 1.1 34.4 – – 

Total financial adviser 
linked 

10.6 1.5 (1.0) 0.5 0.1 2.4 0.8 14.4 – – 

Total discretionary 
and managed 

44.3 4.2 (3.8) 0.4 (0.2) 2.4 1.9 48.8 (4.3) 44.5 

Total wealth 
management 

47.4 4.6 (4.5) 0.1 0.1 2.4 2.2 52.2 (4.3) 47.9 

Total Wealth 
Management for 
enlarged group 

92.3 5.5 (6.1) (0.6) – – 4.4 96.1 (4.6) 91.5 

1. 2023 Group FUMA and flows by service level has been prepared on a proforma basis, opening FUMA has been uplifted by £40.8 billion to include IW&I 
FUMA acquired as at 30 September 

2. Holdings of the group’s in-house funds in Investment Management client portfolios and in-house funds for which the management of the assets is 
undertaken by Investment Management teams; the corresponding FUMA is reported within Funds.  
 

FINANCIAL PERFORMANCE 



 

TABLE 8. WEALTH MANAGEMENT – FINANCIAL PERFORMANCE
 2023 Comprises  

 

2023 

£m 

IW&I 

£m 

Rathbones  

excl. IW&I 

£M 

2022 

£m 

350.1 70.1 280.0 

53.6 9.4 44.2 

49.9 1.4 48.5 

50.3 7.0 43.3 

503.9 87.9 416.0 

(398.5) (62.5) (336.0) 

105.4 25.4 80.0 

20.9% 28.9% 19.2% 

1. Net investment management fee income is stated after deducting fees 
and commission expenses paid to introducers 

2. Rathbones excl. IW&I Fees from advisory services includes income from 
trust, tax and financial planning services (including Vision and 
Saunderson House) 

3. See table 11  

4. Included within underlying operating expenses are £14.4 million of costs 
relating to the group’s digital strategy, of which £1.6 million relates to 
asset management  

5. Underlying profit before tax as a percentage of operating income. 
Excluding £14.4 million of expenditure on our digital strategy in the year, 
the underlying operating margin was 23.8% 

TABLE 9. WEALTH MANAGEMENT – AVERAGE FUNDS UNDER 
MANAGEMENT AND ADMINISTRATION 

 2023 

£m 

2022 

£m 

– 45.7 

– 45.4 

– 45.4 

– 48.0 

46.1 

 

 1,721  

IW&I 

2023 

£bn 

2022 

£bn 

– 40.7 

 1,700  

1. Rathbones quarterly average FUMA excluding Saunderson House and 
IW&I 

2. MSCI PIMFA Balanced Index considered to reflect Rathbones' 
composition of portfolios most closely. Based on the corresponding 
valuation dates for billing 



 

TABLE 10. WEALTH MANAGEMENT – REVENUE MARGIN 
 2023 

£m 

2022 

£m 

– 61.5 

– 9.5 

– 3.3 

74.3 

1. Operating income (see table 8), excluding interest on own reserves, 
interest payable on Tier 2 notes issued, interest payable on lease assets, 
fees from advisory services and other income, divided by the average 
funds under management and administration on the quarterly billing 
dates (see table 9)  

TABLE 11. WEALTH MANAGEMENT – UNDERLYING OPERATING 
EXPENSES

 

2023 
£m 

2022 
£m 

– 147.2 

– 78.2 

225.4 

173.1 

398.5 

79.1% 

1. Represents the costs of investment managers and teams directly 
involved in client-facing activities 

2. Underlying operating expenses as a percentage of operating income (see 
table 8) 

ASSET MANAGEMENT 

FUNDS UNDER MANAGEMENT  

TABLE 12. ASSET MANAGEMENT – KEY PERFORMANCE 
INDICATORS

 2023 2022 

£13.8bn 

13.7% 

£21.7m 

1. See table 14 

2. See table 16 

TABLE 13. ASSET MANAGEMENT – FUNDS UNDER MANAGEMENT 
BY PRODUCT 

 2023 
£bn 

2022 
£bn 

3.6 

5.3 

2.2 

0.7 

0.6 

0.2 

0.2 

0.4 

0.1 

0.2 

0.1 

0.1 

0.1 

 13.8 

1. £213 million of ‘Bespoke’ other funds transferred out during 2022 post 
the switch of Authorised Corporate Director (ACD) from Rathbones 
Asset Management Limited to Evelyn Partners, an independent ACD  



 

CHART 2. FUNDS – ANNUAL NET FLOWS (£M) 

 

TABLE 14. ASSET MANAGEMENT – FUNDS UNDER MANAGEMENT

 

2023 
£bn 

2022 
£bn 

11.0 

1.5 

– 4.6 

– (3.0) 

– –  

1.3 

13.8 

13.7% 

1. Valued at the date of transfer in/(out) 

2. Bespoke funds transferred out during 2022 post the switch of 
Authorised Corporate Director ('ACD') from Rathbones Asset 
Management Limited to Evelyn Partners, an independent ACD 

3. Impact of market movements and relative performance 

4. Net inflows as a percentage of opening FUM 

TABLE 15. ASSET MANAGEMENT – PERFORMANCE1, 2, 4

2023/(2022) Quartile ranking³ over 1 year 3 years 5 years 

1. Quartile ranking data is sourced from FE Trustnet 

2. Excludes multi-asset funds (for which quartile rankings are prohibited by 
the Investment Association (IA)), High Quality Bond Fund, which has no 
relevant peer group against which to measure quartile performance, 
non-publicly marketed funds and segregated mandates  

3. Ranking of institutional share classes at 31 December 2023 and 2022 
against other funds in the same IA sector, based on total return 
performance, net of fees (consistent with investment performance 
information reported in the funds’ monthly factsheets) 

4. Funds included in the above table account for 59% of the total FUM of 
the fund's business 

FINANCIAL PERFORMANCE 



 

TABLE 16. ASSET MANAGEMENT – FINANCIAL PERFORMANCE

 

2023 

£m 

2022 

£m 

64.7 

2.5 

67.2 

(45.5) 

21.7 

32.3% 

1. See table 17 

2. Underlying profit before tax divided by operating income 

TABLE 17. ASSET MANAGEMENT – UNDERLYING OPERATING 
EXPENSES

 

2023 
£m 

2022 
£m 

  
– 7.1 

– 13.4 

20.5 

25.0 

45.5 

67.5% 

1. Underlying operating expenses as a percentage of operating income (see 
table 16) 

 

 



FINANCIAL POSITION 

OWN FUNDS OWN FUNDS AND LIQUIDITY REQUIREMENTS 

TABLE 18. GROUP’S FINANCIAL POSITION
 2023 

£m 

(unless stated) 

2022 
£m 

(unless stated) 

  
– 17.8% 

– 19.4% 

263.7 

– 39.9 

2,425.6 

– 18.7% 

  
4,224.4 

– 2,601.0 

– 101.7 

– 502.7 

– 30.9 

  
– 2,253.3 

7.0 

1. Common Equity Tier 1 capital as a proportion of total risk exposure 
amount 

2. Total own funds (see table 19) as a proportion of total risk exposure 
amount 

3. Represents the carrying value of the Tier 2 loan notes  

4. Tier 1 capital as a percentage of total assets, excluding intangible assets, 
plus certain off-balance-sheet exposures 

5. Balances with central banks, loans and advances to banks and investment 
securities 

6. Net book value of acquired client relationships and goodwill (note 8) 

7. Net book value of property, plant and equipment and computer 
software  

8. Total amounts of cash in client portfolios held by Rathbones Investment 
Management as a bank  



 

TABLE 19. GROUP’S REGULATORY OWN FUNDS 

 

2023 

£m 

2022 

£m 

317.7 

1,088.1 

(55.6) 

(911.8) 

(7.0) 

431.4 

40.0 

471.4 

1. Net book value of goodwill, client relationship intangible assets and 
software is deducted directly from own funds, less any related deferred 
tax 

2. The retirement benefit asset is deducted directly from own funds 

TABLE 20. GROUP’S OWN FUNDS REQUIREMENTS1 

 

2023 

£m 

2022 

£m 

72.3 

– 

121.7 

194.0 

39.4 

233.4 

 

60.6 

42.9 

336.9 

 

2023 
£m 

2022 
£m 

134.5 

PILLAR 1 OWN FUNDS REQUIREMENT  

PILLAR 2A OWN FUNDS REQUIREMENT 

PENSION OBLIGATION RISK 

INTEREST RATE RISK IN THE BANKING BOOK 

CONCENTRATION RISK 

CAPITAL CONSERVATION BUFFER (CCB) 

COUNTERCYCLICAL CAPITAL BUFFER (CCYB) 



 

CAPITAL MANAGEMENT  

– 

– 

– 

– 

TOTAL ASSETS 

RIM TREASURY ASSETS 

IW&I TREASURY ASSETS 

 

LOANS TO CLIENTS 

INTANGIBLE ASSETS 



 

CAPITAL EXPENDITURE 

DEFINED BENEFIT PENSION SCHEMES 



LIQUIDITY AND CASH FLOW 

TABLE 21. EXTRACTS FROM THE CONSOLIDATED STATEMENT OF 
CASH FLOWS

  

2023 
£m 

2022 
£m 

1,302.9 

(86.4) 

(269.8) 

– 

– 

– 



RISK MANAGEMENT AND CONTROL 

MANAGING RISK 

RISK CULTURE 



 

RISK GOVERNANCE AND THREE LINES OF DEFENCE 

GOVERNANCE 
BOARD AUDIT COMMITTEE GROUP RISK COMMITTEE EXECUTIVE COMMITTEE  

EXECUTIVE RISK COMMITTEE 
BANKING COMMITTEE 

BUSINESS AREAS AND LINES OF DEFENCE 

FIRST LINE OF DEFENCE SECOND LINE OF DEFENCE THIRD LINE OF DEFENCE 

RESPONSIBILITY RESPONSIBILITY RESPONSIBILITY 

RISK MANAGEMENT FRAMEWORK  (RMF) OVERVIEW 

  



 

RISK APPETITE 

RISK CATEGORIES RISK APPETITE STATEMENT STRATEGIC ALIGNMENT 

BUSINESS AND STRATEGIC RISK BUSINESS RESILIENCE 

FINANCIAL RISK FINANCIAL RESILIENCE 

NON-FINANCIAL RISK  
(CONDUCT AND 
OPERATIONAL) 

REGULATORY AND  
OPERATIONAL RESILIENCE 

 

OUR STRATEGIC PRIORITIES 

 

 



 

RISK MANAGEMENT PROCESS EXTERNAL EMERGING RISKS AND THREATS 



 

NEAR TERM 

GLOBAL AND UK 
SPECIFIC 
POLITICAL 
TENSIONS 

UK AND GLOBAL  
ECONOMIC 
CHALLENGES 

CYBER THREATS 
AND SUPPLY 
CHAIN RESILIENCE 

MEDIUM TERM 

CHANGING 
REGULATORY 
EXPECTATIONS 

PANDEMIC 

CLIMATE CHANGE  
TRANSITION RISK 

DIGITAL 
INNOVATION 

NEW ENTRANTS 
TO THE MARKET 
AND ARTIFICIAL 
INTELLIGENCE AI 

LONGER TERM 

GENERATIONAL  
WEALTH CHANGE 

SOCIAL CARE 
FINANCING 



PRINCIPAL RISKS 

 

PROFILE AND MITIGATION OF PRINCIPAL RISKS 2023 OVERVIEW 



 

RISK AND OWNER CONTROL ENVIRONMENT RISK TREND 2023 

CHANGE 

RISK OWNER:

RISK PROFILE:  

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

INTEGRATION 

RISK OWNER:
RISK PROFILE:  

RISK APPETITE MEASURES: 
– 

– 

– 

– 

– 

– 

– 

– 

– 

 

INVESTMENT PERFORMANCE 

RISK OWNER:

RISK PROFILE:  

RISK APPETITE MEASURES: 
– 

– 

– 

– 

– 

– 

– 

– 

– 

 

PENSION 

RISK OWNER:
RISK PROFILE:  

RISK APPETITE MEASURES: 
– 

– 

– 

– 

– 

– 

– 

– 

 

 

RISK TREND RISK PROFILE 

 

  

  

  
  



 

RISK AND OWNER CONTROL ENVIRONMENT RISK TREND 2023 

REGULATORY COMPLIANCE AND 
LEGAL 

RISK OWNER:

RISK PROFILE:   

RISK APPETITE MEASURES: 
– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

SUSTAINABILITY 

RISK OWNER:

RISK PROFILE:   

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

INFORMATION SECURITY AND CYBER 

RISK OWNER:

RISK PROFILE:   

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 

RISK TREND RISK PROFILE 

 

  

  

  
 

  



 

RISK AND OWNER CONTROL ENVIRONMENT RISK TREND 2023 

THIRD-PARTY SUPPLIER 

RISK OWNER:

RISK PROFILE:   

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

PEOPLE 

RISK OWNER

RISK PROFILE:  

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

SUITABILITY 

RISK OWNER:

RISK PROFILE:   

RISK APPETITE MEASURES: 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

– 

 

 

RISK TREND RISK PROFILE 

 

  

  

  



VIABILITY STATEMENT 

ASSESSMENT OF THE COMPANY’S PROSPECTS 

VIABILITY STATEMENT 

SCENARIOS MODELLED INCLUDE: 
– 

– 

– 

– 



GOING CONCERN 

 



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
FOR THE YEAR ENDED 31 DECEMBER 2023 

 

 Note 

2023 

£m 

2022 

£m 

128.8 

(77.1) 

Net interest income 51.7 

538.6 

(29.7) 

Net fee and commission income 508.9 

10.5 

571.1 

(25.2) 

(44.3) 

(444.0) 

Operating expenses (513.5) 

Profit before tax  57.6 

(20.1) 

Profit after tax  37.5 

Profit for the year attributable to equity holders of the company 37.5 

  
Other comprehensive income:   

  
(5.8) 

1.5 

    
Other comprehensive income net of tax  (4.3) 

    
Total comprehensive income for the year net of tax attributable to equity 

holders of the company 
33.2 

87.0p 

62.9 

  

Earnings per share for the year attributable to equity holders of the company:   

–  52.6p 

–  50.8p 

 



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY  
FOR THE YEAR ENDED 31 DECEMBER 2023  

 

  Note 

Share 
capital 

£m 

Share 
premium 

£m 

Merger 
reserve 

£m 

Own  

shares 
£m 

Retained  

earnings 
£m 

Total 
equity 

£m 

– 

– 

– 

– 

– 

-    -    -    -    37.5 37.5 

-    -    -    -    (5.8) (5.8) 

-    -    -    -    1.5 1.5 

-    -    -    -    (4.3) (4.3) 

-    -    -    -    (71.4) (71.4) 

2.2 2.3 747.4 751.9 

– -    -    -    -    24.0 24.0 

– -    -    -    -    (6.0) (6.0) 

– -    -    -    13.0 (13.0) – 

– -    -    -    (16.0) -    (16.0) 

– -    -    -    -    (0.3) (0.3) 

At 31 December 2023 5.4 312.3 824.4 (55.6) 263.7 1,350.2 



CONSOLIDATED BALANCE SHEET  
AS AT 31 DECEMBER 2023 

  Note 
2023 

£m 
2022 

£m 

Assets 

1,038.3 

165.7 

266.9 

115.6 

– 1.2 

– 1,294.6 

225.3 

16.1 

64.5 

3.9 

1,025.3 

7.0 

Total assets 4,224.4 

Liabilities 

12.4 

172.1 

2,253.3 

209.6 

25.5 

74.9 

0.5 

86.0 

39.9 

Total liabilities 2,874.2 

Equity   

5.4 

312.3 

824.4 

(55.6) 

263.7 

Total equity 1,350.2 634.8 

Total liabilities and equity 4,224.4 

 



CONSOLIDATED STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED 31 DECEMBER 2023  

 

  Note 
2023 

£m 
2022 

£m 

Cash flows from operating activities 

57.6 

(1.0) 

(51.7) 

0.1 

9.4 

47.1 

3.4 

(0.5) 

(2.9) 

24.0 

(67.7) 

111.9 

129.7 

  

– 87.4 

– 133.3 

– (36.2) 

– (251.5) 

– (123.6) 

– 1.0 

Cash (used in)/generated from operations (59.9) 310.5 

(29.5) 

Net cash (outflow)/inflow from operating activities (89.4) 292.9 

Cash flows from investing activities   

172.6 

(10.7) 

– 

(2,059.9) 

1,818.1 

Net cash used in investing activities (79.9) (302.1) 

Cash flows from financing activities   

(16.0) 

(71.4) 

(7.5) 

(5.6) 

Net cash used in financing activities (100.5) (71.7) 

Net decrease in cash and cash equivalents (269.8) (80.9) 

1,572.7 

Cash and cash equivalents at the end of the year 1,302.9 1,572.7 



NOTES TO THE CONSOLIDATED STATEMENTS 

1 PRINCIPAL ACCOUNTING POLICIES 

2 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY  

2.1 CLIENT RELATIONSHIP INTANGIBLES (NOTE 8) 

CRITICAL JUDGEMENTS 
Client Relationship intangibles purchased through corporate transactions 

Payments to newly recruited investment managers 

ESTIMATION UNCERTAINTY 
Amortisation of client relationship intangibles 

2.2 RETIREMENT BENEFIT OBLIGATIONS (NOTE 10) 

CRITICAL JUDGEMENTS 

 

ESTIMATION UNCERTAINTY 

  



 

2 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY CONTINUED  

2.3 BUSINESS COMBINATIONS (NOTE 4) 

2.3.1 INVESTEC WEALTH & INVESTMENT 

ESTIMATION UNCERTAINTY 

Fair value of consideration transferred 

Fair value of goodwill and net assets acquired 

OTHER AREAS OF FOCUS 

ESTIMATION UNCERTAINTY  

Fair value of equity-settled awards 

2.3.2 SAUNDERSON HOUSE 
ESTIMATION UNCERTAINTY  



 

2 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY CONTINUED  

2.3 BUSINESS COMBINATIONS (NOTE 4) CONTINUED 

2.3.2 SAUNDERSON HOUSE CONTINUED 

3 SEGMENTAL INFORMATION 

31 December 2023 

Wealth 
Management 

£m 

Asset 
Management 

£m 

Indirect  
expenses 

£m 
Total 

£m 

350.1 64.7 – 414.8 

53.6 – – 53.6 

49.9 1.8 – 51.7 

50.3 0.7 – 51.0 

Operating income 503.9 67.2 – 571.1 

        

(147.2) (7.1) (51.8) (206.1) 

(78.2) (13.4) (15.9) (107.5) 

Total staff costs (225.4) (20.5) (67.7) (313.6) 

(53.7) (12.2) (64.5) (130.4) 

(119.4) (12.8) 132.2 - 

Underlying operating expenses (398.5) (45.5) – (444.0) 

Underlying profit before tax 105.4 21.7 – 127.1 

(25.2) – – (25.2) 

(11.0) – (33.3) (44.3) 

Segment profit before tax 69.2 21.7 (33.3) 57.6 

Profit before tax attributable to equity holders of the company       57.6 

      (20.1) 

Profit for the year attributable to equity holders of the company       37.5 

    

 

Wealth 
Management 

£m 

Asset 
Management 

£m 
Unallocated 

Assets £m 
Total 

£m 

4,099.6 117.8 7.0 4,224.4 



 

  



 

3 SEGMENTAL INFORMATION CONTINUED 

31 December 2022 

Wealth 
Management 

£m 

Asset 
Management 

£m 

Indirect  
expenses 

£m 
Total 

£m 

Operating income 

Total staff costs 

Underlying operating expenses 

Underlying profit before tax 

Segment profit before tax 

Profit before tax attributable to equity holders of the company 
– 

Profit for the year attributable to equity holders of the company 

 

Wealth 
Management 

£m 

Asset 
Management 

£m 
Unallocated 

Assets £m 
Total 

£m 

Segment total assets 

  



 

3 SEGMENTAL INFORMATION CONTINUED 

 2023 
£m 

2022 
£m 

444.0 

25.2 

44.3 

Operating expenses 513.5 

GEOGRAPHIC ANALYSIS 

 2023 
£m 

2022 
£m 

553.4 

17.7 

– 

Operating income 571.1 

  2023 
£m 

2022 
£m 

1,103.0 

2.9 

Non-current assets 1,105.9 

TIMING OF REVENUE RECOGNITION 

 2023  2022 

Wealth 
Management 

£m 

Asset 
Management 

£m 

Wealth 
Management 

£m 

Asset 
Management 

£m 

Operating income 503.9 67.2

MAJOR CLIENTS 

  



 

4 BUSINESS COMBINATIONS 

INVESTEC WEALTH & INVESTMENT 

CONSIDERATION TRANSFERRED 

DEFERRED INCENTIVE AWARDS 

 
Gross  

amount  
£m Grant date 

Grant date  
fair value  

£m Vesting date 



 

4 BUSINESS COMBINATIONS CONTINUED 

IDENTIFIABLE ASSETS ACQUIRED AND LIABILITIES ASSUMED 

21 September 2023 

Carrying  
amounts 

£m 
Fair value 

£m 

Recognised 
amounts 

£m 

233.3  – 233.3  

5.0  – 5.0  

45.5  – 45.5  

0.7  – 0.7  

3.7  –  3.7  

 20.0  330.3   350.3  

172.6  –  172.6  

31.8  1.1  32.9  

 (225.7) –   (225.7) 

 (30.0) –  (30.0) 

 (51.7) –  (51.7) 

4.6  (87.6) (83.0) 

 (39.8)  8.7  (31.1) 

 (10.7) –   (10.7) 

Total net assets acquired 159.3  252.5  411.8  

  



 

4 BUSINESS COMBINATIONS CONTINUED 

GOODWILL 

 £m 

751.9 

411.8 

340.1  

 

SAUNDERSON HOUSE 

OTHER DEFERRED PAYMENTS 

 
Gross  

amount 
 £m Grant date 

Grant date  
fair value  

£m Vesting date 

– 

– 

  



 

5 ACQUISITION-RELATED AND INTEGRATION COSTS 

  2023 
£m 

2022 
£m 

1.0 

36.5 

6.8 

Acquisition-related and Integration costs 44.3 

COSTS RELATING TO THE ACQUISITION OF INVESTEC WEALTH & INVESTMENT 

 2023 
£m 

2022 
£m 

Acquisition costs:   

6.2 

21.3 

Integration Costs 9.0 

Acquisition-related and Integration costs 36.5 

COSTS RELATING TO THE ACQUISITION OF SPEIRS & JEFFREY 

  2023 
£m 

2022 
£m 

Acquisition costs:   

1.0 

Acquisition-related and Integration costs 1.0 

COSTS RELATING TO THE ACQUISITION OF SAUNDERSON HOUSE 

 2023 
£m 

2022 
£m 

Acquisition costs: 

3.9 

0.8 

Integration costs 2.1 

Acquisition-related and Integration costs 6.8 

 



 

6 INCOME TAX EXPENSE 
  2023 

£m 
2022 

£m 

– 22.8 

– 1.1 

  

– (1.9) 

– (1.9) 

 20.1 

  2023 
£m 

2022 
£m 

13.6 

  
– 8.0 

– (0.2) 

– (0.7) 

– (0.8) 

– 0.3 

– (0.1) 

20.1 

 

7 DIVIDENDS 

 2023 

£m 

2022 

£m 

– 33.4 

– 

– 
17.5 

20.5 

71.4 

24.9 



 

8 INTANGIBLE ASSETS  

 2023 
£m 

2022 
£m 

507.8 

517.5 

1,025.3 

GOODWILL 

  

Wealth 

Management 

£m 

Investec W&I 

£m 

Asset 
Management 

£m 
Total 

£m 

Cost  

At 1 January 2023 167.7 – 1.9 169.6 

82.1 258.0 – 340.1 

At 31 December 2023 249.8 258.0 1.9 509.7 

Impairment  

– – – – 

At 31 December 2023 – – 1.9 1.9 

Carrying amount at 31 December 2023 249.8 258.0 – 507.8 

IMPAIRMENT 

 



 

8 INTANGIBLE ASSETS CONTINUED 

 IW&I Wealth management 

At 31 December  2023 2023 2022 

15.0% 14.1% 

4.0% 1.1% 

26.8% 14.3% 

1.5% 1.5% 

OTHER INTANGIBLE ASSETS 

 

Client 
relationships 

£m 

Software 
development 

costs 
£m 

Purchased 
software 

£m 
Total 

£m 

Cost 

At 1 January 2023 300.9 13.5 54.9 369.3 

– 1.0 – 1.0 

350.3 1.7 2.0 354.0 

2.6 – 2.2 4.8 

(2.8) – – (2.8) 

At 31 December 2023 651.0 16.2 59.1 726.3 

Amortisation and impairment 

At 1 January 2023 125.9 10.0 44.9 180.8 

Amortisation charge 25.2 1.8 3.8 30.8 

(2.8) – – (2.8) 

At 31 December 2023 148.3 11.8 48.7 208.8 

Carrying amount at 31 December 2023 502.7 4.4 10.4 517.5 

  



 

9 PROVISIONS 

 

Deferred, 
variable costs 

to acquire client 

relationship 

intangibles 

£m 

Deferred 
consideration 

in business 
combinations 

£m 

Legal and 
compensation 

£m 

Property- 
related 

£m 
Onerous 

Contract £m 
Total 

£m 

At 1 January 2022 

At 1 January 2023 4.4 – 2.7 5.8 – 12.9 

– – 9.1 0.2 1.2 10.5 

– (0.1) (1.1) – – (1.2) 

– (0.1) 8.0 0.2 1.2 9.3 

– 3.4 1.9 5.4 – 10.7 

2.6 – – – – 2.6 

 (2.3) – (7.7) – – (10.0) 

At 31 December 2023 4.7 3.3 4.9 11.4 1.2 25.5 

4.2 0.3 4.2 3.8 1.2 13.7 

0.5 3.0 0.7 7.6 – 11.8 

4.7 3.3 4.9 11.4 1.2 25.5 

DEFERRED, VARIABLE COSTS TO ACQUIRE CLIENT RELATIONSHIP INTANGIBLES 

LEGAL AND COMPENSATION 

DEFERRED CONSIDERATION IN BUSINESS COMBINATIONS 

PROPERTY-RELATED 

AMOUNTS PAYABLE AFTER ONE YEAR 

ONEROUS CONTRACT 

  



 

10 LONG-TERM EMPLOYEE BENEFITS 

DEFINED CONTRIBUTION PENSION SCHEME 

DEFINED BENEFIT PENSION SCHEMES 

 Laurence Keen Scheme Rathbone 1987 Scheme 

  

2023 
% 

(unless stated) 

2022 
% 

(unless stated) 

2023 
% 

(unless stated) 

2022 
% 

(unless stated) 

n/a n/a 

3.70 2.90 

3.10 3.10 

4.40 4.40 

3.10 3.10 

2.00 2.00 

52.50 52.50 

* Inflation assumptions are based on the Retail Prices Index 

 



 

10 LONG-TERM EMPLOYEE BENEFITS CONTINUED 

 

 

 

  2023 2022 

    Males Females Males Females 

27.6 29.5 

 22.8 24.5 

29.4 31.2 

24.3 26.1 

  2023   2022  

  

Laurence Keen 
Scheme 

£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

Laurence Keen 
Scheme 

£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

(7.3) (93.8) (101.1) 

8.2 99.9 108.1 

Net defined benefit asset/(liability) 0.9 6.1 7.0 

  2023   2022  

  

Laurence Keen 
Scheme 

£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

Laurence Keen 
Scheme 

£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

(0.1) (0.4) (0.5) 

(0.1) (0.4) (0.5) 

 



 

10 LONG-TERM EMPLOYEE BENEFITS CONTINUED 

  2023   2022  

  

Laurence 
Keen 

Scheme 
£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

Laurence 
Keen 

Scheme 
£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

7.2 87.5 94.7 

0.3 4.1 4.4 

0.1 3.4 3.5 

      

– (0.1) (1.5) (1.6) 

– 0.2 2.8 3.0 

– – – 

(0.4) (2.5) (2.9) 

At 31 December 7.3 93.8 101.1 

  2023   2022  

  

Laurence 
Keen 

Scheme 
£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

Laurence 
Keen 

Scheme 
£m 

Rathbone 
1987  

Scheme 
£m 

Total 
£m 

8.1 96.0 104.1 

      

– 0.4 4.5 4.9 

– – (0.8) (0.8) 

0.1 2.8 2.9 

(0.4) (2.6) (3.0) 

At 31 December 8.2 99.9 108.1 

Laurence Keen Scheme 

2023 
Fair value 

£m 

2022 
Fair value 

£m 

2023 
Current 

allocation 
% 

2022 
Current 

allocation 
% 

– – 

– – 

– – 

– – 

– –  

– 0.4   

0.4 5  

7.8 93  

0.1 2  

– –  

At 31 December 8.3 100 

 



 

10 LONG-TERM EMPLOYEE BENEFITS CONTINUED 

Rathbone 1987 Scheme 

2023 
Fair value 

£m 

2022 
Fair value 

£m 

2023 
Current 

allocation 
% 

2022 
Current 

allocation 
% 

– –   
– –   
– –   
– – 

– –  

    
– –   

– –  

98.4 99  

1.5 1  

– –  

At 31 December 99.9 100 

 
Combined impact  

on schemes’ liabilities 

  

(Decrease)/ 
increase 

£m 

(Decrease)/ 
increase 

% 

– 

– 

– 

  



 

11 FAIR VALUES 
The table below analyses financial instruments measured at fair value into a fair value hierarchy based on the valuation technique used to 
determine the fair value: 

– 

– 

– 

At 31 December 2023 
Level 1 

£m 
Level 2 

£m 
Level 3 

£m 
Total 

£m 

Assets        

       

– – 1.2 1.2 

– – 1.2 1.2 

 

At 31 December 2022  
Level 1 

£m 
Level 2 

£m 
Level 3 

£m 
Total 

£m 

Assets 

– 

– 

LEVEL 3 FINANCIAL INSTRUMENTS 

FAIR VALUE THROUGH PROFIT OR LOSS 

  2023 2022 

At 1 January 3.1 

1.0 

(2.9) 

At 31 December 1.2 



 

12 EARNINGS PER SHARE 

  2023   2022  

  Pre-tax 
£m 

Taxation 
£m 

Post-tax 
£m 

Pre-tax 
£m 

Taxation 
£m 

Post-tax 
£m 

127.1 (30.3) 96.8 

(25.2) 5.9 (19.3) 

(44.3) 4.3 (40.0) 

Profit attributable to shareholders 57.6 (20.1) 37.5 

 2023 2022 

71,269,129 

443,865 

2,517 

294,770 

272,952 

314,600 

1,276,744 

Diluted ordinary shares 73,874,577 

 2023 2022 

  

– 52.6p 

– 50.8p 

  

– 135.8p 

– 131.0p 

  



 

13 RELATED PARTY TRANSACTIONS 

TRANSACTIONS WITH KEY MANAGEMENT PERSONNEL 

  2023 
£m 

2022 
£m 

13.2 

0.3 

1.3 

2.6 

17.4 

OTHER RELATED PARTY TRANSACTIONS 

Year ended 31 December 
2023 

£m 

2022 

£m 

69.6 

As at 31 December 

2023 
£m 

2022 
£m 

6.5 

–  

6.5 

  



 

13 RELATED PARTY TRANSACTIONS CONTINUED 

14 CONSOLIDATED STATEMENT OF CASH FLOWS 

 
2023 

£m 
2022 

£m 

1,036.0 

266.9 

At 31 December 1,302.9 

 
2023 

£m 
2022 

£m 

2.2 

2.3 

747.4 

(751.9) 

Proceeds from issue of share capital – 

(16.0) 

Net issue/(repurchase) of ordinary shares (16.0) 

  



 

14 CONSOLIDATED STATEMENT OF CASH FLOWS CONTINUED 

 

Subordinated  
loan notes 

£m 

Lease 
liabilities 

£m 

Liabilities 
from 

financing 
activities 

£m 

Share 
capital/ 

premium 
£m 

Reserves 

£m 

Retained 
earnings 

£m 

Total 
equity 

£m 

Total 

£m 

At 1 January 2023 39.9 50.5 90.4 313.2 24.4 297.2 634.8 725.2 

Changes from financing cash flows 

Total financing cash flows (2.3) (10.8) (13.1) 2.3 (18.3) (71.4) (87.4) (100.5) 

Total non-cash movements 2.3 35.2 37.5 2.2 762.7 37.9 802.8 840.3 

At 31 December 2023 39.9 74.9 114.8 317.7 768.8 263.7 1,350.2 1,465.0 

 

 
Subordinated  

loan notes 
£m 

Lease 
liabilities 

£m 

Liabilities 
from 

financing 
activities 

£m 

Share 
capital/ 

premium 
£m 

Reserves 

£m 

Retained 
earnings 

£m 

Total 
equity 

£m 

Total 

£m 

At 1 January 2022 

Changes from financing cash flows 

Total financing cash flows 

Total non-cash movements 

At 31 December 2022 

15 EVENTS AFTER THE BALANCE SHEET DATE 

16 FINANCIAL INFORMATION 

17 FORWARD LOOKING STATEMENTS 
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