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Where the Disclosure Part of the PRA Rulebook details template disclosures which are relevant to our business these have been 
included. We have excluded any that are not relevant to our business model or which contain data considered not material. 
Appendix 1 includes a full listing of excluded templates and narrative as to reasons for their exclusion. 

 



 

  

A summary of the group’s key ratios is shown in the UK KM1 - Key metrics template below (£m).  



 

  

The Basel framework is structured around 3 pillars: Pillar 1 minimum capital requirements, Pillar 2 the supervisory review 
process and Pillar 3 market discipline. This Pillar 3 document provides key information on our risk management and control 
process, remuneration and capital position. It contains qualitative and quantitative information as required under capital 
requirements regulation and in line with the PRA Rulebook.  

Where disclosures have been enhanced, or are new, we do not generally restate or provide comparatives. Where certain rows or 
columns within prescribed templates are not applicable or not material to us, we omit them. Where Pillar 3 requirements are 
met by inclusion in other publicly available material such as the group annual report and accounts, we reference the relevant 
pages of these. Pillar 3 disclosures are made for the consolidated group.  

We hold capital to protect against the risks of unexpected shocks. As required under PRA rules, we perform an Internal Capital 
Adequacy Assessment Process (ICAAP) and Internal Liquidity Adequacy Assessment Process (ILAAP) annually, which include 
performing a range of stress tests to determine the appropriate level of regulatory capital and liquidity that we need to hold. In 
addition, we monitor a wide range of capital and liquidity statistics on a daily, monthly or less frequent basis as required. Surplus 
capital levels are forecast on a monthly basis, taking account of proposed dividends and investment requirements, to ensure that 
appropriate buffers are maintained. Investment of proprietary funds is controlled by our treasury department.  

Common Equity Tier 1 (CET1) own funds increased by £32.5 million during 2022 to £298.7 million. This was primarily due to a 
£19.0 million increase in share capital/premium and a £8.4 million increase in reserves in the year, reflecting the impact of the 
group’s equity-settled employee and acquisition-related remuneration plans. In addition to this, the deduction from capital for 
intangible assets was £18.1 million lower in the year, as these continue to be amortised over their useful life. The increase in own 
funds was partly offset by a £15.9 million increase in the own shares’ deduction from capital, as the group continued to 
repurchase shares in the year to hold in its employee benefit trust for vesting of future share plans.  

 

 

The group CET1 ratio reflects the percentage of Common Equity Tier 1 capital against the total risk-weighted exposure amount 
and was 17.92% at 31 December 2022, a decrease on the 18.69% reported at the previous year end, owing to an increase in the 
Pillar 1 own funds requirement, which was largely driven by an increase in the credit risk requirement. 

The leverage ratio (excluding claims on central banks) was 17.63% at 31 December 2022, compared to 18.15% at 31 December 
2021. The leverage ratio represents our Tier 1 capital as a percentage of our total assets, excluding intangible assets and central 
bank reserves, plus certain off balance sheet exposures. The change in the comparative figure from previous disclosures is due to 
central bank balances being excluded from the denominator in the calculation from January 2022 onwards, as per the PRA’s 
review of the UK leverage ratio framework under Policy Statement 21/21.  

Group risk weighted exposure amount at 31 December 2022 was £1,666.8m compared to £1,424.5m in the prior year. The 
increase in credit risk was due to a revised allocation of the group’s treasury assets, and an increased capital deduction under 
CRDV (effective January 2022) for the total value of the group’s listed equity securities.  



 

  

Operational and credit risk together make up 99.12% of our group risk-weighted exposure amount as shown below for 31 
December 2022.  

Our approach to risk management is fundamental to supporting the delivery of our strategic objectives. Our risk governance and 
risk processes are designed to enable the firm to manage risk effectively in accordance with our risk appetite and to support the 
long-term future of the firm. 

 

We are mindful of the proposals and discussion papers on environmental, social and governance ESG topics and new 
requirements will be embedded into future Pillar 3 documents as appropriate. 

On 1 January 2022, regulatory measures implementing the final elements of Basel 3 standards, not previously accelerated by the 
EU, came into effect in the UK as set out in CRR. 

The net stable funding ratio (NSFR) became binding under CRR with a minimum requirement of 100%. The NSFR aims to ensure 
that long term assets are adequately met with a diverse set of funding instruments that are stable under both normal and 
stressed conditions and is expressed as a ratio of available stable funding against required stable funding over a one-
year horizon. 

The Financial Planning Committee (FPC) and the PRA published their final rules on the UK Leverage Ratio Framework which 
came into effect on 1 January 2022, implementing the rules via the aforementioned CRR Leverage Instrument. We remain out of 
scope of the framework, however the PRA has indicated that firms outside the framework are still expected to maintain leverage 
ratios above the minimum set out in that framework. 

  



 

  

In late 2022 the PRA published a consultation on the remaining elements of the Basel standards (known as Basel 3.1) with 
proposed implementation of the final rules on 1 January 2025, aligning to the delayed implementation date in the EU. The 
proposals include amendments to the standardised approaches to credit and operational risk. Basel 3.1 is not expected to have a 
material impact on our capital position; however, that impact will be subject to the PRA’s final rules and our asset size and profile 
at the time of implementation. The PRA rules include the proposed definition of Simpler-regime firms, and we continue to work 
through these to identify their impact on the group.  

In the July 2022 Financial Stability Report, the FPC noted that, while the global and UK economic outlook had deteriorated 
significantly since December 2021, the domestic vulnerabilities that can amplify economic shocks had remained broadly at the 
same level. As such, the FPC confirmed that the UK countercyclical capital buffer rate for UK exposures will be set at 2% coming 
into effect from 5 July 2023. This follows on from the previously announced increase in the buffer rate to 1% coming into effect 
from 13 December 2022. 

 

The group is subject to consolidated supervision by the PRA. Rathbones Group Plc is the parent company of the group and is 
required to produce consolidated returns to assess its regulatory own funds, own funds requirements and liquidity management. 
These are prepared on the same consolidation basis as the statutory financial statements produced for its annual report & 
accounts. As all entities falling within the scope of CRR consolidation are included, there is no aggregate amount by which the 
actual own funds in subsidiaries are less than that required. There is no current or expected material practical or legal 
impediment to the prompt transfer of own funds or repayment of liabilities between the parent undertaking and its subsidiaries. 

The Pillar 3 document has been prepared in line with the PRA Rulebook. Under these requirements, in 2021 the group was 
classified under Article 433b of the PRA Rulebook Disclosure Part as small and non-complex. In 2022 it has been classified as an 
‘Other Institution’ and therefore the level of disclosure has increased significantly. Notwithstanding this, several of the prescribed 
templates are not applicable to our business model and have therefore been excluded. A full list of all excluded templates, and 
reasons for their exclusion, can be found in appendix 1. 

Disclosures are made on a consolidated group level, as we have no large subsidiaries meeting the requirements for individual 
disclosure under the definition within CRR Article 4(146). 

 

Rathbones provides individual investment and wealth management services for private clients, charities, trustees and 
professional partners. The group is organised into two main areas of operation: Investment Management and Unit Trusts. 

 

Pillar 3 disclosures are made on an annual basis, with the key metrics referred to in CRR article 447 disclosed on a semi-
annual basis. 

 

The report is published in the investor relations section of the Rathbones website www.rathbones.com/investor-
relations/results-and-presentations and can also be available on request by writing to Jennifer Mathias, Group Chief Financial 
Officer, Rathbones Group Plc, 8 Finsbury Circus, London EC2M 7AZ. 
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The document is to be read in conjunction with the annual report and accounts with reference to:  

The group complies with the PRA’s requirements concerning managing the financial risks from climate change. 

Whilst we are not in scope of the EBA disclosures, our website sets out the following disclosures: 

Disclosures are unaudited but have been verified internally through review by the three lines of defence including first line 
review by the head of prudential regulation and second line review by the head of prudential risk, ahead of review and challenge 
by the group risk committee and board. They will only be subject to external verification to the extent they are equivalent to 
those made in published financial information prepared in accordance with International Accounting Standards. These 
disclosures explain how the board has calculated certain capital requirements and information about risk management 
generally. They do not constitute financial statements and should not be relied upon in making judgements about Rathbones or 
for any other purpose other than that for which they are intended. 

 

https://www.rathbones.com/investor-relations/results-and-presentations
https://www.rathbones.com/investment-approach/responsible-investment/reports-disclosures
https://www.rathbones.com/investor-relations/results-and-presentations


  

The group board meets at least six times a year with one meeting devoted entirely to strategy. In months where no formal board 
meeting is scheduled an informal meeting of the non-executive directors, the chairman and group chief executive is ordinarily 
held.  

The board’s primary role is to provide effective leadership and direction for the firm as a whole, and to ensure that the firm is 
appropriately managed, delivers long-term shareholder value and contributes to wider society. It establishes the firm’s purpose 
and strategic objectives, and on an ongoing basis monitors management’s performance against those objectives.  

The board receives regular reports from the chair of the group risk committee and chief risk officer on the key risks facing the 
firm that impact on operational and financial objectives. This assessment is completed together with assurance that the level of 
risk retained is consistent with and is being managed in accordance with the board’s risk appetite. These reports include current 
and forward-looking assessments of capital and liquidity adequacy and a summary ‘risk dashboard’ is presented. Also, during the 
year the board reviewed and approved the operational risk assessment process for the 2022 ICAAP document, which includes a 
capital assessment of financial, conduct and operational risks. The board assesses the effectiveness of the firm’s internal controls 
on an annual basis and a report is provided for consideration. The report is considered one element of the overall assurance 
processes, and the board also considers other sources, which include reports emanating from first line of defence and second line 
of defence assurance teams, including group compliance, anti-money laundering (AML), as well as investment risk and 
information security. 

A risk-based approach drives internal audit coverage, and, over the course of the year, review work by the function covers all 
material controls across the firm including compliance, operations and finance. The observations arising from this work form the 
basis for the annual internal audit opinion. 

The corporate governance section on page 83 of the annual report and accounts includes details on composition of the board, 
external directorships, board diversity, board induction, development and recruitment and reporting to the board. These are not 
repeated here. 

 

RUTM, SHL and Vision are regulated by the FCA. RIM is regulated jointly by the PRA and the FCA and the group is subject to 
consolidated supervision by the PRA. Rathbones Legal Services Limited is regulated by the Solicitors Regulation Authority and, 
together with RTC, they are subject to HMRC regulations for money laundering purposes. RIMI is subject to regulation by the 
Jersey Financial Services Commission. 



  

For further information on our risk management and control framework please refer to the 2022 annual report and accounts 
page 54. These are not repeated here but relevant extracts have been included. 

The board has overall responsibility for risk management across the group, regularly assessing the most significant risks and 
emerging threats to the group’s strategy. The board delegates oversight of risk management activities to the group risk and audit 
committees.  

Our risk governance and risk management framework support the chief executive and executive committee members with their 
day-to-day responsibility for managing risk.



 

  

The board receives regular reports from the chair of the group risk committee and chief risk officer on the key risks facing 
the firm that impact on operational and financial objectives. This assessment is completed together with assurance that the level 
of risk retained is consistent with and is being managed in accordance with the board’s risk appetite. These reports include 
current and forward-looking assessments of capital and liquidity adequacy and a summary ‘risk dashboard’ is presented. Also, 
during the year the board reviewed and approved the operational risk assessment process for the 2022 ICAAP document, which 
includes a capital assessment of financial, conduct and operational risks.  

The board assesses the effectiveness of the firm’s internal controls on an annual basis and a report is provided for consideration. 
The report is considered one element of the overall assurance processes, and the board also considers other sources, which 
include reports emanating from first line of defence and second line of defence assurance teams, including group compliance, 
anti-money laundering (AML), as well as investment risk and information security. 

The risk culture embedded across the group enhances the effectiveness of risk management and decision-making. The board 
promotes a strong risk culture, reinforced by our executive and senior management team, which encourages appropriate 
behaviours and collaboration on managing risk across the group.  

Risk management is an integral part of everyone’s day-to-day responsibilities and activities; it is linked to performance 
and development, as well as to the group’s remuneration and reward schemes. We aim to create an open and transparent 
working environment, encouraging employees to engage positively in risk management in support of the achievement of 
our strategic objectives. 



 

  

The board approves the firm’s risk appetite statement and framework at least annually to ensure it remains consistent with our 
strategic objectives and prudential responsibilities. 

Specific risk appetite statements are set, and measures established, for each principal risk. The risk appetite framework supports 
strategic decision-making, as well as providing a mechanism to monitor our risk exposures. 

The position against our risk appetite statements and measures is assessed and reported on a regular basis to the executive 
committee, group risk committee and the board, so that risk mitigation can be reviewed and strengthened if needed. 

Given the current economic outlook and the evolving regulatory landscape within the sector, the board remains committed to 
having a relatively low overall appetite for risk in line with our strategy. The board recognises our performance is susceptible to 
fluctuations in investment markets and has the potential to bear losses from financial and non-financial risks from time to time, 
either as reductions in income or increases in operating costs. 

We operate a three lines of defence model to support risk governance and risk management across the group: 

Our risk management process is a defined approach to identify, assess and respond to risks that could affect delivery of strategic 
objectives and annual business plans. The board, executive and senior management are actively involved in this process. 

Risks are identified within a three-tier hierarchy, with the highest level containing business and strategic, financial, conduct and 
operational risks. Risks are assessed on an inherent and residual basis across a three-year period according to several impact 
criteria, which include consideration of the internal control environment and/or insurance mitigation. 

We maintain a watch list to identify and evaluate current issues and emerging risks as a result of business development or 
changes in the regulatory landscape, as well as threats and issues in the wider external environment. This helps inform the view 
of the firm’s current and longer-term risk profile, and influences managements decisions and actions. 

Stress tests are undertaken to include consideration of the impact of a number of severe but plausible events that could impact 
the business. This work takes account of the availability and likely effectiveness of mitigating actions that could be taken to avoid 
or reduce the impact or likelihood of the underlying risks materialising.  

The group’s risk profile, risk register, watch list and stress tests are regularly reviewed and challenged by the executive, senior 
management, group risk committee and the board. 

 



 

  



 

  

A summary of the group’s own funds is shown in the following table (£m): 

 

 

 

This should be read in conjunction with the own funds section from page 49 of the 2022 annual report and accounts. 

Templates UK CC1 and UK CC2 showing composition, and reconciliation, of regulatory own funds at 31 December 2022 are 
included in appendix 4. 

Our common equity tier 1 capital comprises: 

– ordinary share capital and its associated share premium 

– retained earnings, including audited reserves for the year 

– other reserves, comprising merger reserves 

– deductions comprising intangible assets (representing goodwill on consolidation, software costs and acquired client 
relationships to the extent not amortised, net of associated deferred tax), defined benefit pension scheme asset and 
treasury shares. 

Terms and conditions related to the Rathbones Group Plc ordinary shares are included in Note 30 to the 2022 annual report and 
accounts. Template UK CCA is included in appendix 3. 

No innovative tier 1 capital was held at, or in the financial years ending, 31 December 2022 and 2021. 

Rathbones Group Plc Tier 2 capital comprises qualifying subordinated loan notes. More details, including terms and conditions, 
are provided in note 28 of the 2022 annual report and accounts. Template UK CCA is included in appendix 3. 



 

  

A reconciliation of the group’s 2022 audited financial statements to regulatory own funds is shown in the following table (£m): 

 
 

 

Templates UK LI1 and UK LI2 are included in appendix 8. Whilst the accounting and regulatory scopes of consolidation are the 
same for the group, we have reallocated group banking arrangements from inter-company balances in the annual report and 
accounts to exposures to institutions for regulatory own funds purposes, as well as deferred tax liabilities associated with 
intangible assets and deferred tax assets below the threshold for deduction from own funds. 

Rathbones’ prudent valuation adjustment is not material and template UK PV1 has therefore not been included. 

A summary of the group’s leverage ratio is shown in the following table (£m): 

 

 

Templates UK LR1, UK LR2 and UK LR3 are included in appendix 5. 

The capital measure comprises Tier 1 own funds after deductions. The exposure measure consists of on and off-balance sheet 
assets (including additional exposure to counterparty credit risk) excluding those assets already deducted from Tier 1 own 
funds. The man driver for changes in the exposure measure is the level of cash held within client portfolios. 

The majority of the group’s funding is derived from the cash element of clients’ portfolios which, as a bank, we hold on-balance 
sheet. We do not raise inter-bank funding and therefore structural excessive lending is not expected. 

Whilst Rathbones is not required under current PRA rules to maintain a minimum leverage ratio, our ratio is monitored against 
the 3% minimum for larger banks on a monthly basis. 



 

  

As required under PRA rules and the CRR the group performs an ICAAP annually, which includes performing a range of stress 
tests to determine the appropriate level of regulatory capital that the group needs to hold. In addition, a range of capital statistics 
are monitored on a daily, monthly, or less frequent basis as required. Surplus capital levels are forecast monthly, taking account 
of proposed dividends and investment requirements, to ensure that appropriate buffers are maintained. Investment of 
proprietary funds is controlled by the treasury department. 

The total capital requirement is the sum of the Pillar 1 own funds requirement, as noted in table OV1 below and the Pillar 2A 
requirement. The Pillar 2A charge is agreed with the regulator as part of their regular Supervisory Review and Evaluation 
Process (SREP) visit and covers additional risks not deemed to be included in the Pillar 1 charge. Its basis of calculation is 
confidential, although disclosure of the aggregate charge is permitted (£m): 

 

Template UK OV1 – Overview of risk-weighted exposure amounts (RWEAs) (£m): 



 

  

Credit risk is the risk that unexpected losses may arise because of the group's market counterparties or borrowers failing to meet 
their obligations to repay outstanding balances. The banking committee has primary responsibility for the management of credit 
risk. It is a sub-committee of the RIM board and is chaired by the group chief financial officer. The committee meets each month 
and has additional meetings at other times when required. The group has no exposure to securitisations.  

Rathbones has adopted the standardised approach to credit risk, and it follows the standard mapping of the six credit quality 
steps in a credit quality assessment scale as set out in the regulations to ratings provided by Fitch, Moody’s and Standard & 
Poor’s. These standard mappings ensure that consistency between ratings provided by different External Credit Assessment 
Institutions (ECAIs) is achieved. 

For the purpose of the credit risk calculation no credit risk mitigation has been taken on the value of any security held against the 
retail loan book. 

The PRA Rulebook includes annual disclosure requirements on non-performing exposures, forborne exposures and foreclosed 
assets. Rathbones does not fall into the definition of a significant credit institution, nor do we have a gross non-performing loan 
ratio of 5% or greater, which would require any of these specific disclosures.  

As at 31 December 2022, Rathbones had no exposures which we defined as non-performing or forborne. Gross non-performing 
loan ratios are therefore 0%. 

All templates required within the PRA Rulebook have therefore excluded any columns relating to non-performing exposures. 

The group does not offer its assets as collateral nor does it hold pledged collateral on its balance sheet.  

The only asset which is classified as encumbered is the cash ratio deposit held by RIM at the Bank of England of £5.0m (2021: 
£3.4m). This amount does not qualify as a high-quality liquid asset for the purposes of liquidity coverage ratio calculations. 
Template UK AE1 showing encumbered and unencumbered positions is presented in appendix 6. 

All templates required within the PRA Rulebook have therefore excluded any columns relating to collateral and financial 
guarantees received. 

Rathbones has nominated the following ECAIs to rate exposures under the standardised approach to credit risk, none of which 
have changed since the last disclosures: 



 

  

The principal source of credit risk to Rathbones arises from placing funds with, and holding interest-bearing securities issued by, 
a range of high-quality financial institutions. Investments are spread to avoid excessive exposure to any individual counterparty. 
Exposures to institutions and claims on institutions with a short-term rating accounted for 42% of the total own funds 
requirement for credit and counterparty credit risk. Significant balances are held at the Bank of England which attracts a 0% 
credit risk charge. 

The charge for retail exposures represents 20% of the total own funds requirement for credit risk and arises primarily from 
RIM’s client lending activity. This lending activity is a service offered to assist investment management clients who may have 
short to medium term cash requirements. Loans are made on a fully secured basis, generally against diversified portfolios held in 
Rathbones’ nominee name, at a maximum 50% Loan-to-value (LTV). For the credit risk calculation, no mitigation has been taken 
on the value of any security held against the loans. At 31 December 2022 we also held two mortgages, in addition to the security 
over the portfolio. Due to the minimal number held we treat these as retail exposures and apply the corresponding risk-
weighting to them instead of the preferential rate which could be applied to exposures secured by mortgages on immovable 
property. 

The charge for other items relates to exposures in the form of tangible fixed assets, prepayments and accrued income, and 
deferred tax assets which are below the threshold for deduction from own funds. 

Analysis of own funds requirement for credit risk at 31 December 2022 (£m): 

 
 



 

  

Template UK CR4 – standardised approach – credit risk exposure and CRM effects at 31 December 2022 (£m): 

 

 

Template UK CR5 – standardised approach at 31 December 2022 (£m): 

 

We have no forborne exposures as noted within section 6.1 above. 

 

Rathbones does not use hedging or other credit risk mitigation techniques. Credit risk is the responsibility of the monthly RIM 
banking committee. 

 



 

  

For the purposes of regulatory own funds, Rathbones has defined ‘exposures in default’ as those being 90 days or more past the 
due date for settlement, whereas for accounting purposes items are included when 30 days past their due settlement date. As at 
31 December 2022 exposures in default have only been identified in fee debtors due to trust, pensions and advisory activities. 
These are often in relation to clients where we also have investment management portfolios under our control, and whilst funds 
could be taken from the portfolio to settle the invoices we traditionally wait for clearance from the client to do this.  

Values are not material and no further breakdown of exposures is therefore undertaken. Detail on ageing of these amounts is 
provided within note 33 to the annual report and accounts.  

Template UK CQ3 credit quality of performing and non-performing exposures by past due days can be found in appendix 9. 

Adjustments to the gross carrying value of assets under IFRS9 were adopted at the start of the 2018 financial year with a non-
material provision for impairment against financial assets. No transitional capital relief has been applied and there are no 
provisions held against financial liabilities.  

Template UK CR1 performing and non-perming exposures and related provisions can be found in appendix 7. 



 

  

Rathbones does not have a trading book. The counterparty credit risk charge is based on the marked-to-market exposure 
calculated in accordance with CRR article 274 for of any trades undertaken on behalf of investment management clients which 
are outside of normal settlement terms (T+2 for stock trades processed through a central securities depository and generally 
T+5 for trades not processed through a central securities depository), any client foreign exchange transactions which are outside 
of the usual T+2 settlement terms, and any trades funded by Rathbones in advance of settlement (‘free deliveries’). There are no 
other derivatives. 

All exposures are due to mature in less than three months. Exposure to rated counterparties are risk weighted using the 
appropriate credit quality step. Non-rated exposures are risk weighted according to the counterparty’s corresponding sovereign.  

Template UK CCR1 – Analysis of CCR exposure by approach at 31 December 2022 (£m): 

 

Template UK CCR3 – Standardised approach –CCR exposures by regulatory exposure class and risk weights at 31 December 2022 
(£m): 

 

The charge for counterparty credit risk at 31 December 2022 represents less than 2% of the total credit risk capital component 
for group and RIM.  

Rathbones does not have any collateral positions, margin lending transactions, repo transactions or wrong-way risk, or use 
guarantees or other credit risk mitigants such as netting benefits, nor does it have a credit rating the downgrading of which could 
impact the above values. 



 

  

The own funds requirement for credit valuation adjustment risk is not material and template CCR2 has therefore not 
been included. 



 

  

An own funds requirement for settlement risk is taken in respect of trades undertaken on behalf of investment management 
clients which have gone beyond their agreed settlement terms.  

Analysis of own funds requirement for settlement risk (£m): 



 

  

Market risk is the risk that arises from fluctuations in values of, or income from, assets or in interest or exchange rates. 

The group has no trading book, undertakes no proprietary trading and generally does not provide or use derivative products. 
Foreign currency settlements for investment management clients are converted to the base currency of their portfolio at the 
time of booking the transaction. Foreign currency income and non-Rathbones initiated transactions are converted to the base 
currency of the client’s portfolio as soon as possible after identification of the transaction. As a result, a Pillar 1 charge only arises 
from incidental foreign currency positions held as a consequence of normal settlement activity.  

Template UK MR1 – Market risk under the standardised approach as at 31 December 2022 (£m): 



 

  

Operational risk is the risk of loss or negative impact to the group resulting from inadequate or failed internal processes, people 
and systems, or from external factors such as regulation and key suppliers; it includes legal and financial crime risks, but does 
not include strategic, reputation or business risks. The group and RIM have adopted the basic indicator approach (BIA) under 
Pillar 1 which produces a capital charge of 15% of its audited average net operating income for the three preceding financial 
years.  

Template UK OR1 – Operational risk own funds requirements and risk-weighted exposure amounts for group as at 31 December 
2022 (£m): 

 



 

  

Credit institutions are required to hold, in addition to other own funds requirements, buffers to ensure they accumulate, during 
periods of economic growth, a sufficient capital base to absorb losses in stressed periods. 

Total capital buffers requirement of the group are as follows (£m): 

Additional information in relation to capital buffers (£m): 

 

 

Appendix 2 includes templates UK CCyB1 and UK CCyB2. 

Template CCyB1 shows that 80.68% of our exposures are to UK counterparties, which attract a 1% buffer rate as per the FPC. 
This drives our overall institution-specific buffer rate of 0.81% as at 31 December 2022.



 

  

As required under PRA rules and the CRR the group performs an ILAAP annually, which sets out how the group manages its 
liquidity risk and includes performing a range of stress tests to measure liquidity risk and ensure all controls and procedures in 
place are appropriate.  

A series of liquidity statistics are monitored on a daily, monthly or less frequent basis and provide senior management and the 
board with an overview of liquidity positions that address the following: 

– intraday: management of liquidity on a day-to-day basis 

– operational: planning for operating liquidity requirements in the medium term 

– strategic: incorporating long term strategic goals. 

More detail on liquidity risk is included on pages 205 to 207 within note 33 of the annual report and accounts.  

The liquidity coverage ratio is defined as the liquidity buffer over the risk-weighted liquidity outflows less liquidity inflows over 
a 30-day period. 

The main drivers for movement in the LCR ratio are the level of treasury assets falling within the 30-day maturity bracket and 
the settlement activity leading to immediate to near term inflows or outflows. These values can create sharp fluctuations in the 
LCR ratio. The LCR ratio is monitored against internal risk appetite levels with any drop below risk appetite escalated according 
to the requirements of the liquidity contingency plan (LCP). 

A summary of the group’s LCR during 2022 is shown in the following table (£m): 

Template UK LIQ1 – quantitative information on the LCR is included in appendix 10. 

The various components of the LCR are discussed further below. 



 

  

The PRA Rulebook sets out very specific requirements and restrictions about the composition and management of the liquidity 
buffer.  

Rathbones’ buffer primarily comprises of the Bank of England reserve account and UK Gilts, and hence meets the liquidity buffer 
general requirements;  

– free from any encumbrance 

– have not been issued by any member of the group 

– have not been issued by any other restricted entity 

– the value of the assets can be easily determined and where the assets are tradable, this is on a recognised exchange. 

The liquidity buffer operational requirements are also met, namely:  

– as the buffer primarily comprises exposure to the UK central bank, further diversification is not required 

– there are no practical or legal impediments that restrict the ability to monetise the assets within 30 days 

– the assets are under the control of the treasury team who report to the RIM director of banking and business partnering, and 
operate under the treasury procedures manual sanctioned by the banking committee and RIM board 

– the currencies of the assets within the buffer a broadly in proportion to the distribution of RIM’s net liquidity outflows 

– sample monetisation of the buffer on an annual basis is unnecessary as long as the buffer comprises primarily of the Bank of 
England reserve account. (This account is used frequently and is subject to the Bank of England routine disaster recovery 
testing if account activity is not to the desired frequency). 

The PRA Rulebook sets out detailed information on net liquidity outflows, which are defined as the sum of liquidity outflows less 
by the sum of liquidity inflows, over a 30-calendar day period, with a rider stipulating that the sum of liquidity inflows utilised in 
the calculation shall be capped at 75% of the sum of the outflows. 

These are calculated by multiplying the outstanding balances of various categories of liabilities and off-balance sheet 
commitments by the rate at which they can be expected to run off or be drawn down. Most of these rates are prescribed within 
PRA rules; however higher risk category 1 and category 2 retail deposits can fall between set ranges. Unless analysis is 
undertaken to determine an appropriate outflow rate, the PRA expects firms to adopt the highest percentage for each banding 
which would be the most prudent approach. This approach has been adopted by Rathbones. 

Liquidity outflows fall into various categories: 

– retail deposits 

– operational deposits 

– other deposits 

– additional outflows required under collateral posted for derivatives 

– outflows under undrawn committed credit and liquidity facilities granted 

– additional outflows for other credit-related products and services. 

The PRA Rulebook sets out detailed information on liquidity inflows. Non-liquidity buffer inflows arise in the following areas: 

– non-central bank treasury book receipts 

– loan book & client overdraft repayments 

– other receivables e.g. intra-group balances and broker settlement balances. 



  

Effective 1 January 2022, the net stable funding ratio (NSFR) was introduced under CRR. Rathbones is required to calculate and 
monitor the ratio on a RIM-solo and group consolidated basis, reporting the positions quarterly. 

Rathbones has elected to remain on the standard approach to calculating the NSFR ratio. The main drivers for fluctuation of the 
ratio are as follows: 

– on a day-to-day basis, the maturity profile of certificates of deposit held can see cash move between a 10% weighting and 50% 
weighting depending on whether they are less than or greater than six months residual maturity 

– client deposits remain relatively stable across retail and wholesale however any change in profile can see the NSFR shift given 
they are the largest element of the available stable funding element 

– capital raising of any form will often create an uplift, and the ratio is also sensitive to acquisition related movement where 
intangible assets held as a consequence can increase the funding requirement.  

Template UK LIQ2 – net stable funding ratio is included in appendix 11. 



 

  

Interest rate risk is the potential adverse impact on the group's future cash flows and earnings from changes in interest rates and 
arises from the mismatch in the maturity profile of the group's interest-bearing assets and liabilities. 

Interest rate risk can be broken down into the following key areas: 

 

This is the risk resulting from different tenors for interest rate sensitive instruments resulting in a rate change impacting 
instruments at different times. 

Gap risk measures exposures which require interest sensitive assets and liabilities to be assigned to various repricing maturity 
buckets. The net exposure gap for each maturity bucket is discounted to net present value (NPV) using a yield curve based on a 
market reference rate. This base case is then adjusted to account for a +/- 200 bps parallel shift stress and the NPV is 
recalculated.  

Using an economic value (EV) approach, all interest-bearing assets and liabilities are placed into maturity buckets according to 
their contractual maturity, in line with the FSA017 regulatory return, and the exposure for a theoretical unexpected 2% 
movement in interest rates is calculated on a daily basis. 

The average maturity mismatch is controlled by the RIM banking committee, which is a sub-committee of the RIM board, 
through detailed treasury planning. In periods of potential interest rate volatility, the banking committee manages interest rate 
risk by shortening the maturity of interest-bearing assets. We have a statement of risk appetite in relation to acceptable levels of 
earnings volatility.  

At 31 December 2022, RIM’s published client interest rate schedules explicitly linked the rate paid on client deposits to the UK 
base rate. A linear analysis of the effects of a 2% parallel shift, calculated in accordance with FSA017 returns, is shown in the table 
below. The current low interest rate environment means that this linear approach for a downward shift is unrealistic in practice. 

Effect of 2% rate movement at 31 December 2022 (£m) 

We are required to report immediately to the PRA if the decline in the economic value of equity under this test is greater than 
20% of own funds. 

 



 

  

This is the risk arising from changes to interest rates for instruments that have similar tenors but are priced using different 
reference rates that do not perfectly correlate. 

At 31 December 2022, Rathbones’ exposure to basis risk was limited to fixed rate elements of the treasury book (as assets) as 
compared to client deposits which are linked to the Bank of England base rate (as liabilities). There were no variable rate funding 
elements on the balance sheet.  

Basis risk is monitored by the treasury team in conjunction with a quarterly regulatory submission to the PRA.  

Interest rate risk is monitored for US dollars and Euros; however these are not material for reporting purposes. 

Rathbones is required to calculate the economic value of equity (EVE) at least quarterly against six prescribed shocks: 

These are reflected in the table below: 

Template UK IRRBB1 - Quantitative information on IRRBB 

∆  ∆

We are required to report immediately to the PRA if the decline in the economic value of equity under this test is greater than 
15% of CET1 own funds. 

This is the risk arising from options within a product, where a firm or its customers can alter the level and timing of cashflows. 
Loans granted by Rathbones are a small proportion of total interest rate-sensitive assets, as are undrawn commitments, 
therefore risk is very limited. Loans are linked to base rate plus a margin, rather than a fixed rate, which mitigates any negative 
exposure to rate changes.  

Quantitative disclosures regarding repricing maturities for the year ended 31 December 2022 



 

  

Equity securities represent both listed units held by the group in unit trusts managed by Rathbone Unit Trust Management 
Limited and unlisted Euroclear shares held by Rathbones Investment Management Limited. All equities are measured at fair 
value through profit and loss.  

Analysis of total non-trading book exposures in equities (£m): 

 

The group had a realised net gain from changes in fair value of £0.1m on listed equities measured at fair value during 2022 (2021: 
net gain of £0.2m). 

Total unrealised changes in fair value in equities as at 31 December 2022 were negative £1.0m (2021: positive £0.5m).



  

 

 

 

 

Our remuneration policy is agreed by the board’s remuneration committee. The policy provides a framework to attract, retain 
and reward employees to achieve the strategic and business objectives of Rathbones within its risk appetite and risk 
management framework.  

The remuneration committee report on pages 126 to 145 of the 2022 annual report and accounts includes details of directors’ 
remuneration policy. The committee, which comprises the independent non-executive directors, met on four occasions in 2022. 
The remuneration committee was advised by PricewaterhouseCoopers (PWC), who provided external market data and advice 
on current best practice on remuneration policies and arrangements. 

Full details of the executive incentive schemes are set out in the 2022 annual report and accounts. 

Investment managers within Rathbones Investment Management Limited (RIM) participated in a profit-sharing scheme which 
enabled them to benefit from a proportion of the profit they generated individually for the business. There are also non-financial 
considerations in determining the level of award. They were also rewarded for attracting and retaining new funds under 
management, with such awards being subject to a deferral mechanism.  

Fund managers and support staff within Rathbone Unit Trust Management Limited (RUTM) participated in a profit-sharing 
scheme based on the profit earned by RUTM. The individual profit share for each fund manager is also dependent on the level of 
investment performance (measured over one and three years) of the funds managed by the individual. Awards are allocated on a 
discretionary basis, taking individual performance and non-financial factors into consideration, with such awards being subject 
to a deferral mechanism, where appropriate. 

Fund managers and support staff within Saunderson House Limited (SHL) are allocated awards on a discretionary basis, taking 
individual performance and non-financial factors into consideration. 

Other employees within Rathbones were eligible for discretionary bonus awards which were based on both financial and non-
financial criteria and individual performance. 

The balance between fixed and variable remuneration was focused on ensuring that there remains an appropriate link between 
overall remuneration and performance. 

All awards are subject to Rathbones risk adjustment to variable remuneration policy. 

Employee total reward typically comprised a salary and benefits including pension scheme, life assurance, private medical cover, 
and income protection insurance together with a number of bonus or profit-sharing arrangements. Salaries were set in the 
context of affordability, external market considerations as well as internal relativities and equal pay factors. The remuneration of 
senior management and other quantitative material risk takers (MRTs) is reviewed annually by the remuneration committee, 
which reviews the size and profile of MRT awards against all variable awards granted in each financial year. In addition, a second 
line of defence review incorporates the impact of any individual conduct matters on remuneration. 

RIM, and consequently the group, falls into proportionality level 3 under the remuneration code. 

In accordance with Chapter 3 of the Remuneration Part of the PRA Rulebook, identification of material risk takers (MRTs), 
defined as those employees who are deemed to have a material impact on an institution’s risk profile, has included both the 
qualitative and quantitative testing. This population of MRTs forms the basis of the aggregate disclosures below.  

No qualitative MRT received variable remuneration in excess of 200% of fixed remuneration in the year ending 31 
December 2022. 

Rathbones had 37 employees classified as MRTs during the 2022 performance year.  

 



 
 

  

Total aggregate remuneration paid for the group for the year ended 31 December 2022 was £220.5m, of which £21.0m was paid 
to MRTs. This total remuneration includes salaries paid within the year, allowances, benefits and both cash and share incentives 
paid or for deferred incentives awarded within 2022. 

 

Template UK REM1 - Remuneration awarded for the 2022 financial year (£m): 

 

Template UK REM2 – special payments to employees whose professional activities have a material impact on institutions’ risk 
profile (identified staff) for the 2022 financial year (£m): 

 



 
 

  

Template UK REM3 – deferred remuneration for the 2022 financial year (£m): 

  



 
 

  

Template UK REM4 – remuneration of 1 million EUR or more for the 2022 financial year: 

 

Template UK REM5 – Information on remuneration of employees whose professional activities have a material impact on 
institutions’ risk profile (identified staff) for the 2022 financial year (£m): 

 

The total remuneration paid to MRTs for the 2022 financial year can be further broken down by role as follows: 

 

The figures above include deferred, contingent awards, the value of which is estimated based on 31 December 2022 market 
conditions. Where performance criteria exist, it has been assumed that these will be met in full. The figures are presented on an 
award basis for the year and do not equal the accrued charge in the financial statements. 



 

  



 
 

  



 
 

  

Template UK CCyB1 - Geographical distribution of credit exposures relevant for the calculation of the countercyclical buffer at 31 
December 2022 (£m): 

 

 

Template UK CCyB2 - amount of institution-specific countercyclical capital buffer at 31 December 2022 (£m): 

 
 

 



 
 

  

Template UK CCA: Main features of regulatory own funds instruments and eligible liabilities instruments as at 31 December 2022 
(Rathbones Group Plc) 

https://www.rathbones.com/investor-relations/results-and-presentations


 
 

  

Template UK CCA: Main features of regulatory own funds instruments and eligible liabilities instruments (T2) as at 31 December 
2022 ( Rathbones Group Plc) 

https://www.rathbones.com/investor-relations/results-and-presentations


 
 

  

Template UK CC2 - reconciliation of regulatory own funds to balance sheet in the audited financial statements at 31 December 
2022 (£m) 

 

 

  



 
 

  

Template UK CC1 – composition of regulatory own funds at 31 December 2022 (£m): 

 



 
 

  

Template UK LR1 - LRSum: Summary reconciliation of accounting assets and leverage ratio exposure as at 31 December 2022 
(£m): 

 

  



 
 

  

Template UK LR2 - LRCom: Leverage ratio common disclosure (£m): 

 

Template UK LR3 - Split-up of on balance sheet exposures (excluding derivatives, SFTs and exempted exposures) as at 31 
December 2022 (£m): 

  



 
 

  

Template UK AE1 - Encumbered and unencumbered assets (£m): 

 

The items presented in the table are disclosed using median values. Median values shall be rolling quarterly medians over the 
previous twelve months and shall be determined by interpolation. 

Encumbered assets represent the cash ratio deposit at the Bank of England. 

 



 
 

  

Template UK CR1: Performing and non-performing exposures and related provisions. 

 

Template UK CR1-A: Maturity of exposures at 31 December 2022 (£m): 

 



 
 

  

Template UK LI1 -Differences between accounting and regulatory scopes of consolidation and mapping of financial statement 
categories with regulatory risk categories at 31 December 2022 (£m): 

 

 

  



 
 

  

Template UK LI2 -Main sources of differences between regulatory exposure amounts and carrying values in financial statements 
at 31 December 2022 (£m): 

 

Reconciliation of balance sheet assets to carrying value under scope of regulatory consolidation: 

 



 
 

  

Template UK CQ3: credit quality of performing and non-performing exposures by past due date at 31 December 2022 (£m): 

 



 
 

  

Template UK LIQ1 - Quantitative information of the LCR during 2022 is shown in the following table (£m): 

 

The information disclosed in the table includes the values and figures required for each of the four calendar quarters (January-
March, April-June, July-September, October-December) preceding the disclosure date. Institutions shall calculate these values 
and figures as the simple averages of month-end observations over the twelve months preceding the end of each quarter.  



 
 

  

Template UK LIQ2 - Net Stable Funding Ratio as at 31 December 2022 (£m): 

≥

 

For annual disclosures, institutions shall disclose the simple average of four data sets covering the latest and the three previous 
quarters. 
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